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Dear Partner in Ministry,

For nearly 60 years, Concordia Plan Services has been serving the ministries and workers of 
The Lutheran Church—Missouri Synod. During these 60 years, a lot of things have changed, 
to say the least.

Although change is hard, it is also necessary. At CPS we continually challenge ourselves to 
meet the changing needs of ministries and of workers and their families.

In many ways 2022 served as a foundational year for our organization. We are establishing a 
new foundation on which we will build solutions for the future.

As a Ministry Partner we strive to be a trusted member of your team, bringing valuable 
solutions to employee benefit and business challenges.

As a Worker Advocate, we strive to be a go-to resource for church workers and their
families – helping them address challenges of health and wellness. Our primary focus 
continues to be the physical, emotional, and financial wellness of those serving in ministry.

On the following pages you will find exciting stories about how we are transforming CPS to 
better meet the challenges ahead. You will also see stories of what we all can accomplish 
when we Walk Together in ministry. These solutions are only possible when thousands of 
ministries come together to serve the tens of thousands of workers!

Ultimately, it is your participation in the Plans that makes this all work!

To God Alone be the Glory!

Robert P. Lesko      James F. Sanft
Chairman of the Board    President & Chief Executive Officer
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A HISTORY OF SERVICE

The organization serving you today has transformed itself from its humble 

beginnings back in 1965. The Synod in convention proclaimed the need for 

more extensive benefit programs to care for workers beyond the existing 

Pension Plan for Pastors and Teachers. Thus, the Concordia Plans were 

created – each flexing, growing and adjusting over the decades to meet the 

ever-changing needs of ministries, workers and their families. 

Direction from executive leadership and board members throughout the 

years has helped CPS evolve into a sophisticated partner in ministry poised 

to expand capabilities as we serve and support the LCMS.

We are blessed with leaders and staff at all levels who are not only 

experts in their areas of focus, but also driven by our common mission to 

serve ministries and care for workers so that the Word of God spreads. 



MR. JON D. BOECHE

Owner
ChillWorks, Inc.

Seminole, FL

REV. KORY B. BOSTER, MDIV 

  Pastor
Christ Lutheran Church 

Pattison, TX

MR. DARYL R. DAGIT, CFP, CRPS, CEP

Market Manager/Financial Advisor 
Savant Wealth Management

Pekin, IL

MR. HENRY C. EICKELBERG, JD, LL.M.

Adjunct Professor of Law
Georgetown University

Lighthouse Point, FL

** MR. NATHAN HAAK, MBA (EX-OFFICIO)

Chief Financial Officer 
        The Lutheran Church—Missouri Synod

St. Louis, MO 

MR. GAIL HARTMANN, CPA

Treasurer (retired)
Delmar Gardens Enterprises, Inc.

St. Louis, MO

MR. DAVID K. HAWK, JD

Partner 
Hawk, Haynie, Kammeyer & Smith LLP

Fort Wayne, IN

MR. JESSE P. HUBER, CPA

 Manager, Financial Reporting and Analysis
Great River Energy
Maple Grove, MN

MR. RONALD KUEHN, FSA, MAAA

 Vice President and Actuary, Annuity Products (retired)
Ameritas Life Insurance Corp

Lincoln, NE

MR. ROBERT P. LESKO, JD (CHAIRMAN)

Partner 
FisherBroyles 
Boonton, NJ

REV. MARK A. MILLER, MDIV

President (retired)
Central Illinois District

Springfield, IL

MR. TERRY D. MILLER

Cardiac Technologist Supervisor
Formerly with Medi-Lynx Cardiac Monitoring, LLC

Pittsburgh, PA

MR. MARK P. MUEHL

Executive Director
The Lutheran Schools Partnership

Fort Wayne, IN

* REV. DR. ROGER C. PAAVOLA, DMIN, MBA

President
Mid-South District, LCMS  

Bartlett, TN

MR. SCOTT A. SEEFELD (VICE-CHAIRMAN)

President
Titus Talent Strategies

Milwaukee, WI

MR. MARK O. SWENSON, CFA, MBA 

Vice President, Investment Division (retired) 
Thrivent Financial 

Plymouth, MN

MS. RENEE C. VARGA, CPA

Tax Partner
Moss, Krusick & Associates, LLC

Winter Garden, FL

* LCMS President’s Representative to the Board
** Non-voting member
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CPS EXECUTIVE STAFF

Jim Sanft has served as our President and CEO since 2008. In 2022, Jim was awarded 
an honorary Doctor of Laws degree from Concordia University, Nebraska. He also holds 
a Master of Science in mathematics and statistics from the University of Nebraska–
Lincoln and a Bachelor of Science in education from Concordia University, Nebraska. 
Jim is a fellow of the Society of Actuaries and a member of the American Academy of 
Actuaries. He serves as chair of the Church Alliance, a coalition of his peers from nearly 
40 church benefit programs. This work frequently takes him to Washington, D.C., to 
meet with members of Congress, regulators and other officials to discuss the issues and 
concerns of church benefit plans.

      JIM SANFT
President and Chief Executive Officer

Rob Bouché is a Certified Public Accountant (CPA) and a Certified Purchasing Manager 
(CPM) with more than 30 years of total experience. Rob oversees finance & accounting, 
information technology, human resources, and data analytics & reporting. He spent 20 
years in public accounting and the corporate world managing diverse areas including 
accounting, finance, strategic planning, system implementations, purchasing and sales 
before moving into the non-profit, faith-based sector more than 10 years ago. Rob now 
joyfully dedicates his experience to aligning financial and administrative functions with the 
vision and mission of Concordia Plans. He has a Bachelor of Science in accounting from 
Southern Illinois University–Carbondale. 

      ROB BOUCHÉ
Vice President, Chief Financial Officer and Chief Administrative Officer

Brian Gardner joined Concordia Plans in September 2012. Brian is responsible for 
overseeing the investment activities for Concordia Plans. His career spans more than 20 
years in various finance, treasury and investment positions. He previously served as an 
investment consultant at Mercer Investment Consulting. Brian obtained both a Master 
of Business Administration and a bachelor’s degree in business administration from Saint 
Louis University.

      BRIAN GARDNER 
Vice President and Chief Investment Officer
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Kevin Herweck is responsible for defining vision and driving execution for health, 
life, disability and retirement products, as well as risk management services. Kevin 
brings more than 25 years of experience in strategic leadership and organizational 
effectiveness in various industries, and most recently served in the property and 
casualty insurance industry. Past roles have included oversight of project management, 
process improvement, strategic alignment and execution, and organizational change 
management. Kevin graduated with a bachelor’s degree in psychology with an emphasis 
in business from Saint Louis University.

      KEVIN HERWECK
Vice President and Chief Product Officer 

Rev. Ken Krueger served as CEO of the Lutheran Federal Credit Union from 2016 to 2022. 
Ken currently oversees customer experience at Concordia Plans. He previously served 
as pastor of Grace Celebration Lutheran Church in Cordova, Tenn. Ken is the founder 
and president of MinistryFocus, an LCMS recognized service organization dedicated 
to assisting LCMS rostered church workers who are struggling with educational debt in 
relation to their income. Ken has earned a Master of Divinity from Concordia Seminary, Juris 
Doctorate and Master of Business Administration from the University of Virginia, a master’s 
degree in public health from Boston University and a bachelor’s degree from St. Olaf 
College in Minnesota.

      REV. KEN KRUEGER
Vice President and Chief Customer Officer 

Ann Stillman has worked closely with LCMS agencies for the past 30 years. She began 
working for Concordia Plans in 2005, as a partner with The Stolar Partnership law firm. 
In 2011, Ann joined CPS as Vice President and General Counsel. Ann’s specialties are in 
non-profit organizations, employment, taxation and employee benefits. She is secretary 
of the Church Alliance, a coalition of leaders from nearly 40 church benefit programs. As 
secretary, Ann ensures issues are properly and promptly addressed by the group and that 
they are effective in engaging audiences in Washington, D.C. Ann has a Juris Doctorate 
from Saint Louis University and a bachelor’s degree in social work from the University of 
Missouri–Columbia.

      ANN STILLMAN
Vice President and General Counsel 
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THIS PAST YEAR AND THROUGHOUT OUR HISTORY OF SERVING THE LCMS, 
WE HAVE CARRIED OUT THIS COMMITMENT AND LAID OUR FOUNDATION BY:
 

•   WORKING WITH BEST-IN-CLASS CONSULTANTS 
We continually evaluate our Plans and study different service models to look for the 
best ways to meet the needs of our ministries and members. We also regularly look 
at industry best practices and standards to make sure our benefit packages 
are competitive. 

•   IMPROVING YOUR EXPERIENCE 
We are always improving processes, procedures, customer experience and systems 
based on feedback to better serve our ministries and members. Recent examples 
include introducing our financial wellness app, improving our website, adding 
upcoming enhancements to the online portal and more. 

•   CUSTOMIZING YOUR EXPERIENCE
We want to make doing business with us as easy as possible by providing each 
ministry the right level of service and support to get things done. We know not every 
ministry prefers to perform administrative activities the same way. Some use our 
employer portal for everything, some always call for assistance, and many ministries 
prefer a combination of online and personal assistance. 

•   CARING FOR YOU BY LISTENING TO YOU 
We reach out directly to the ministries and members we serve to ask, “How can we 
serve you better?” This is one of our differentiators – we listen and respond to your 
needs because we understand no two ministries are the same. The solutions we offer 
are flexible because each ministry is unique.

•   ENGAGING OUR TEAM TO ENSURE WE SERVE WITH EXCELLENCE 
Building a strong team of professionals who care about our mission of service is 
critically important. We search for the best leadership and talent to serve, and once 
here, offer them enriching experiences like service events that foster a collaborative 
and mission-focused culture. We’re proud of our staff and excited that their survey 
responses led to CPS being named a “Top Workplace in St. Louis” for two straight years.  

Read on to learn about some of our specific activities and how these have built the 
foundation for how we will serve you in 2023 and beyond.

A FOUNDATIONAL YEAR

SECTION 2
A FOUNDATIONAL YEAR

At Concordia Plans, we are always looking for ways to improve and serve you better. 
With legislative and health care complexities, rising costs and market fluctuations, 
we’re committed to serving you and to taking actions that benefit those we serve.Change is a constant. 

LEADER SPOTLIGHT

BETH JONES
Director of Ministry Solutions 

Beth Jones is a member of the Society for 
Human Resource Management with almost 
20 years of human resources experience 
across a variety of industries, including 
education, health insurance and financial 
services. She has supported employers 
of all sizes – from large Fortune 100 
employers to small nonprofits – and for 
a wide range of HR disciplines, including 
workforce relations & planning, culture & 
engagement, compensation & benefits, 
reward & recognition, payroll, and training 
& development. Beth is passionate about 
serving non-profits. She joined Concordia 
Plans in 2018 and feels blessed to now focus 
exclusively on helping LCMS ministries. Beth 
anticipates completing her master’s degree 
in business administration with an emphasis 
in human resources through Concordia 
University Wisconsin in late 2023.

HOW DOES YOUR WORK IMPACT THOSE 
CPS SERVES?

“I have the privilege of helping ministries 
save money, reduce administrative burden 
and reduce employer-related risks. We 
currently offer solutions or assistance 
for payroll, human resource consulting 
(including handbooks) and compensation 
planning. I enjoy assisting ministries by 
finding services, speaking at conferences 
and other venues to inform church leaders, 
and consulting with leaders individually to 
help them find solutions and make wise 
decisions in complex situations. I am really 
excited about some new services on the 
horizon that will alleviate burdensome tasks 
for ministries so they can focus on their 
mission—spreading the Gospel!”
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   CARING FOR YOUR WORKERS

Concordia Plans and your ministry have a shared interest: caring for your 
workers. In fact, it’s why we were created by the Synod nearly 60 years ago 
and today offer solutions that will help workers at any stage of their health 
and financial wellness journeys. 

In 2022, we created a dedicated place on our website for workers to 
easily connect with physical, emotional and financial wellness resources. 
By clicking “Members” on the ConcordiaPlans.org homepage, your 
workers can access these as well as our “Health Connector” and “Financial 
Navigator,” online tools that can help workers find the right solution at the 
right time, even if they’re not sure where to start. 

The site now also includes content from additional LCMS entities such 
as Lutheran Church Extension Fund, Lutheran Federal Credit Union and 
LCMS Foundation. We’ve also included links to materials from Concordia 
Publishing House, Lutheran Hour Ministries and the LCMS. Within the 
“Mental Health” section, your workers can locate identified counseling 
resources in many of our LCMS districts. 

We truly appreciate your partnership in making these resources available 
and known to LCMS workers so they can be well to serve well.

   STRENGTHENING THE CONCORDIA RETIREMENT PLAN

Our Board of Directors and leadership are always studying ways to 
strengthen the Concordia Plans and work with internal and external 
experts to put our Plans in the best position for long-term success. In 2022 
the Board made two changes to strengthen the Concordia Retirement 
Plan to better align the Plan with best practices.
 
The first change is an assessment to ministries that decide to leave the CRP if the Plan is underfunded at that time. This 
change recognizes the strength of ministries walking together and financially protects the CRP’s funding, retirees and workers 
who remain in the Plan. The second change, the “Age 21 provision,” imposes a minimum age for enrollment in the CRP, while 
grandfathering in younger workers already enrolled in the Plan. This change was made partly in response to ministry feedback 
about paying CRP contributions for younger workers who are less likely to stay with a ministry for the long term. 

Both plan enhancements strengthen the CRP, a defined benefit pension we at CPS are blessed to administer for your workers. 
While many industries have discontinued pensions, your participation in the CRP reflects a shared commitment to caring for 
your workers today and in retirement. 

SECTION 2
A FOUNDATIONAL YEAR

LOOKING AHEAD - Our Board and leadership will continue to evaluate our Plans to strengthen them. We’ll also continue to 
listen to your feedback about how the Plans are serving you and your workers.
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OVERALL PARTICIPATION STATS
-  CPS SERVES APPROXIMATELY  -

MINISTRIES
6,000

WORKERS
30,000

RETIREES & BENEFICIARIES
41,000

COVERED DEPENDENTS
53,000

LOOKING AHEAD - Healthy and engaged workers lead to healthy 
and growing ministries. Encourage your workers to check out our 
physical, emotional and financial wellness resources. 

http://ConcordiaPlans.org
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LOOKING AHEAD - Those ministries and members who work with us online will find the experience to be smoother and more 
intuitive. Those who do not administer benefits online will find a service team ready to support their needs.
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   IMPROVING HOW WE WORK TOGETHER

In response to ministry feedback, and to continually improve, CPS is introducing new ministry and member portals in Spring 2023. 
The new portals were developed using input from ministries and members and provide a more intuitive and streamlined benefits 
administration experience for those who complete tasks online. CPS staff will also continue to assist ministries and members in other 
ways, such as through phone or email, ensuring a high level of customer service regardless of the interaction.  

To prepare for the launch, we spent much of 2022 reviewing operational processes and procedures that impact ministries and 
members. The review was conducted with the new portal platform provider, and we used their knowledge of industry best 
practices, along with our knowledge of those we serve, to create a system that improves efficiency and effectiveness of online 
benefits administration. 

We’re confident the groundwork laid in 2022 will create a more streamlined online experience for ministries that work through the 
employer portal when launched this spring. Similarly, your workers will find a tool that helps them more easily manage their benefits, 
freeing up time for more important tasks in their ministry work and lives. 

  GETTING YOU THE INFORMATION YOU NEED 

The “front door” for many when seeking information about CPS benefits is our 
ConcordiaPlans.org website. As the information-seeking habits of those we 
serve change over time, we continually evaluate the way people use our site to 
get answers, access resources and connect with our team. In 2022, we launched 
three new distinct pathways on the site to help visitors find what they need 
more quickly.
 
•   The Employer pathway makes it easier for ministry representatives to 
find what they’re looking for, whether those are resources around our core 
offerings like “Health Care & Wellness” or “Retirement,” or links to our ministry 
resources including payroll and HR services. The page also includes a section 
on what makes Concordia Plans different, highlighting the collective strength 
and size of ministries coming together to meet the needs of workers serving 
the church.
 
•   The Member pathway takes users directly to the “Connecting to your 
Benefits” page, which was launched in 2022 as a way to bring the wide variety 
of wellness resources CPS offers together in one place, making it easier for 
members to find what they need, even if they’re not quite sure what that 
might be.
 
•   We are honored to provide a dedicated Retiree pathway on our website 
for those who have served the Church. The retiree landing page includes 
information on choosing health coverages in retirement, pensions, social 
security, tax reporting and more, along with relevant forms, access to our 
retiree newsletter and additional resources. If you are in contact with retirees who 
may not be aware of this new resource, we encourage you to share it with them.

Visit ConcordiaPlans.org to see these new features and content. 

Worker Wellness Connections

7,751
6,682
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2021 2022

Our Worker Wellness team increased 

engagements with members through 

presentations, webinars and financial one-

on-one appointments to 7,751 – up 16% 
from 2021.

We’re delighted to have met with more 

than 825 church workers one-on-one 
to help them with their personal financial 

challenges, set goals and prepare for a 

financially secure future.

http://ConcordiaPlans.org
http://ConcordiaPlans.org


  PUTTING FINANCIAL TOOLS IN THE PALMS OF THEIR HANDS

In addition to organizing wellness resources in an easy-to-locate manner, we’re 
committed to meeting unmet needs of LCMS workers. With that in mind, we 
launched BeFine, a new digital app developed specifically for Plan members, 
in September 2022.

BeFine provides step-by-step guidance to members to improve their
personal financial wellness by:

•   Preparing for unexpected financial events. 
•   Managing debt.
•   Working toward retirement readiness. 
•   Learning about budgeting, and more. 

The tool integrates with workers’ CPS benefits and links to their financial 
accounts so they can see a fuller financial picture using high-tech security 
to safeguard their data. BeFine users can work toward several financial 
goals, including: 

•   Establishing an emergency fund and making progress toward it.
•   Achieving a debt reduction goal. 
•   Creating a budget and monitoring it regularly, and more.

BeFine is the latest addition to our suite of financial wellness resources, including videos, webinars and a team of educators 
available to speak to your group or meet with members one-on-one.

Visit ConcordiaPlans.org for more information or reach out to our team at MoneyMatters@ConcordiaPlans.org to discuss 
how we can help your staff focus on and improve their overall financial wellness.

SECTION 2
A FOUNDATIONAL YEAR

LEADER SPOTLIGHT

STEVE GRUENWALD
Director of Worker Wellness & Editor of
Better Health 

Steve Gruenwald graduated from Concordia 
University Chicago with a Bachelor of Arts 
in Lutheran secondary education. For 12 
years he taught English, speech and drama 
in Lutheran high schools before joining 
Concordia Plans in 1995 as a staff writer. 
In 2006, Steve completed requirements 
to become a Certified Wellness Program 
Manager, and he helped introduce and 
guide the “Be Well, Serve Well” wellness 
initiative. Steve currently leads our team 
of educators who encourage LCMS church 
workers to care for their physical, emotional 
and financial health.

HOW DOES YOUR WORK IMPACT THOSE 
CPS SERVES?

“Having been a Lutheran educator, and 
being in a family of LCMS church workers, 
I know the challenges of caring for one’s 
physical, emotional and financial health. I’m 
passionate about having church workers be 
as healthy and well as they can be so that 
they are able to serve others. It brings me 
great joy and a strong sense of purpose 
when I hear from a member about an 
improvement in their health so that it’s no 
longer a distraction or worry, and they can 
focus on their family and ministry. While we 
may not be on the “front lines” of sharing 
the Gospel, what we do and what we 
have to offer supports those in His service 
during the entirety of their ministry and of 
their lives.” 

LOOKING AHEAD - Financial issues are a major concern for many LCMS workers - some workers are afraid to admit they need
help, while others don’t know where to turn. Encourage your workers to check out the BeFine app at befineapp.com/concordia-plans 
or connect with our financial education team through MoneyMatters@ConcordiaPlans.org.

LOOKING AHEAD - We continually strive to provide the best 
online experience possible … and an organization’s website is never 
“complete.” Let us know what you think of our pathways and any 
other feedback you may have.
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Introducing BeFine. Our NEW personal financial app. 

http://ConcordiaPlans.org
mailto:MoneyMatters@ConcordiaPlans.org
http://befineapp.com/concordia-plans
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  EVALUATING OUR PLANS TO SERVE YOU BETTER

The Plans we offer have grown in number and changed over the years, each time to meet the needs of the population we serve at 
that given time. The recent past is no exception, and in 2022, we evaluated the options we offer ministries through the Concordia 
Health Plan.

The plan options were reviewed by an outside firm to determine if current CHP offerings could be improved to better serve the 
LCMS. The firm evaluated plan design, plan administration practices, provider networks and much more to determine how the 
CHP’s offerings compare to industry best practices.

We have also in recent years engaged a consultant to review the design of the Concordia Disability and Survivor Plan. Any changes 
to the CDSP would be made to provide increased flexibility and affordability to ministries and continued care for their workers.

In late 2022, our leadership evaluated the results of these reviews and is charting 
the path forward for how the CHP and CDSP can best meet your needs. 

  FOCUSING ON PARTNERSHIPS 

At CPS we know we don’t do it alone. We are blessed to have ministry 
partners like you who believe in caring for LCMS workers by providing 
high-quality benefits that allow them to be well to serve well. It is truly this 
“strength in numbers” that allows us to serve and support those who serve. 

But that’s not where it ends. We have built strong relationships with several 
LCMS entities that help us serve you better and be better stewards of the 
resources entrusted to us. Earlier in this report we highlighted how we were 
able to spotlight resources from several LCMS entities in our new worker 
wellness-focused page. Other examples of collaboration include:

•   Our relationship with Concordia Seminary, St. Louis and Concordia 
Theological Seminary, Fort Wayne, continues to grow as we support our 
Church’s future spiritual leaders. One CPS financial educator is assigned to 
each campus, dedicated to supporting our future pastors. These educators 
provide financial education classes for students and meet with them one-on-
one. They are also available to meet with all new pastors upon receiving their 
first call, helping them understand some of the financial complexities that 
come with being newly rostered church workers.

•   When applicable, we partner with the LCMS Foundation to utilize 
common investment managers to reduce investment fees across both 
organizations. The arrangement has been in place for several years
and has led to savings in excess of $5 million since inception for the
two organizations.

•   We are proud to administer the Veterans of the Cross program, which 
provides emergency financial support for retired church workers and families, 
in cooperation with the Managing Director of Human Care and Ministerial 
Support in the LCMS. Veterans of the Cross supports lower income retired 
church workers, along with surviving spouses and dependent children, as 
they secure necessities such as medications, food and basic utilities.

SECTION 2
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LEADER SPOTLIGHT

MARK ROSS
Assistant Vice President, System Solutions 

Mark Ross oversees our integrated 
solutions functions, including benefit 
solutions, system governance and data 
integrations. He plays a key role in the 
company’s innovation strategy that focuses 
on deploying solutions to transform the 
way we deliver services across diverse 
platforms. Mark joined CPS in 2015, and 
he previously served as our assistant vice 
president of technology and Chief Security 
Officer. He has 30+ years of progressive IT 
management across development, research, 
design, implementation, and operational 
support for enterprise services, including 
integrated voice & data networks, wireless 
networks, global data center management, 
disaster recovery & business continuity, 
as well as information security. Mark has a 
Bachelor of Science in management with a 
minor in information systems.

HOW DOES YOUR WORK IMPACT THOSE 
CPS SERVES?

“Working at CPS in support of our 
ministries and their workers has helped me 
understand the value of our services and 
strong partnerships. It’s easy to assume 
we know what’s best for others and to 
simply give them that material thing, 
system or resource. But, if we seek to serve 
others well, the best thing we can do is 
get to know the stakeholders (CPS staff, 
ministries and members) and truly listen to 
understand their needs. Though project 
implementations are important for progress, 
what excites me is building relationships 
with colleagues to gain perspectives and 
better understand our customers, thus 
helping me develop ideas and processes to 
improve how we serve.”  

LOOKING AHEAD - Watch for more information later in 2023 about 
how our Plans may be changing to better meet the needs of you and 
your workers while remaining aligned with our faith-based values.



 
•   In 2022, we were excited to again be part of the LCMS Youth Gathering. For the second time, we hosted the “Adult Relaxation 
Zone,” providing an area of respite for the adult leaders accompanying the youth, including pastors, Directors of Christian 
Education, teachers and lay leaders. This is a wonderful opportunity for us to help these leaders focus on wellness while they are 
giving so much to our Church’s youth. 
 
•   At last year’s Lutheran Education Association Convocation our team of financial educators was present to meet one-on-one with 
educators and answer their questions regarding saving for retirement, their future pension benefit, budgeting and more. Our team 
accommodated appointments and walk-ins, and also led multiple presentations and early morning wellness walks to support the 
attendees.  

•   Our Education Team has worked closely with LCMS Recognized Service Organizations like Doxology and Grace Place Wellness 
to provide information and resources to participants in their retreats and events. The content our team provides supplements these 
organizations’ standard programs and helps broaden awareness of wellness resources available to church workers. 

•   We work closely with Concordia Publishing House in several fulfillment programs, allowing the ministries and members we serve 
to get correspondence and materials from CPS more quickly. This also helps reduce some organizational costs for CPS and allows 
certain work groups within our organization to operate more efficiently. 

In addition, CPS President and CEO Jim Sanft is an active member of the Church Alliance, an organization comprised of nearly 
40 leaders of faith-based employee benefits organizations. Church Alliance members work in Washington, D.C., to ensure the 
interests of faith-based benefits plans, and those we serve, are represented in legislation and policy. Church Alliance members 
were busy throughout the year, notably when they worked to ensure provisions of the Secure 2.0 Act would benefit church-based 
retirement plans, much like the advocacy role they played in 2020 helping ensure faith-based organizations were eligible, and could 
have forgiven, Paycheck Protection Program loans. 

We’re thankful we were able to serve the ministries and workers of the LCMS in 2022 and also for your continued participation in the 
Concordia Plans. It is only through the collective power of thousands of ministries working together that we can provide such a high 
level of care to workers. 

SECTION 2
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LOOKING AHEAD -  We look forward to expanding current partnerships and working with new organizations as we collaborate 
to serve you and your workers. 

SHARING EXPERTISE, LEVERAGING STRENGTHS 

CPS is also honored and blessed to serve beside other religious organizations that comprise the Church Benefits Association (CBA) in the 
spirit of benefits administration, supporting ministries and caring for church workers through benefit plans, programs, resources and services. 
Several members of our staff are currently serving in leadership roles within the CBA, its topical interest committees and the Church Alliance. 

ANDREA HART
Assistant Vice President, Retirement Solutions 

Chair, CBA Retirement Benefits committee

KARA SIMON
Marketing Director, Employer Growth

Co-chair, CBA Communications,
Marketing and Education committee

JIM SANFT
President and CEO

President, Church Alliance

KAREN POSTON
Director, Health and Welfare

Co-chair, CBA Pharmacy Coalition

ANN STILLMAN
Vice President and General Counsel

Chair, CBA Legal committee

MARK BORCHERT
Director, Special Projects

Co-chair, CBA Financial Literacy 
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Our work in 2022 was, we hope, both impactful in the moment and foundational for 
our future. By building from this momentum and nearly 60 years of service to the 
LCMS, we’re preparing for what comes next.

Today’s priorities

RISING TO THE CHALLENGE

OUR DEDICATED BOARD OF DIRECTORS, LEADERSHIP AND CARING, COMPASSIONATE TEAM ARE FOCUSING ON THE 
IMMEDIATE FUTURE IN SEVERAL KEY AREAS. 

•   Introducing a new online portal to ease the benefits administration process and 
improve the member benefit experience. 

While we’ve always taken strides to meet ministries and members where they 
are, this elevated focus will help ensure your ministry gets work done with the 
least amount of effort. Whether that’s using the new portal, giving us a call or 
communicating through email, our team is here to serve you.

•   Enhancing product designs and features of the CHP and CDSP to meet the 
varied needs of ministries and provide an increased level of care to LCMS workers.  

Ministries come in all types and sizes, and we know their benefits needs do as 
well. That’s why we’ve been working with consultants to evaluate the needs of 
the ministries we serve and how our Plans will best serve LCMS workers and 
their families. Look for more information later in 2023 about positive changes to 
our Plans, new resources for your workers and more. 

•   Exploring ways to serve smaller ministries by performing essential ministry 
business functions, reducing their administrative burden and helping ensure 
compliance with laws and regulations. 

Administering benefits can be complicated, and so can many of the other 
functions that come with running a ministry. Smaller ministries can especially 
struggle with tasks like onboarding new workers into their benefits, payroll 
and accounting. In 2023, we’re piloting a program that can provide a critical 
level of business support to these ministries, ultimately enhancing overall 
ministry health. 

•   Further supporting the mental health of LCMS workers. 

Even before the COVID-19 pandemic we heard from many ministry leaders 
about the mental and emotional health challenges faced by their workers. In 
2023, we’re focused on identifying new resources to help workers with these 
challenges, making it easier for them to find and access help. 

•   Connecting LCMS lay leaders with others in similar roles to collaborate, share 
resources and access expert materials through an online communication platform.
 

Earlier this year (February 2023) we launched Shareboard, a new online 
platform that helps lay leaders across the LCMS connect, ask and answer 
questions, and share resources. On Shareboard lay leaders can discuss topics 
such as HR issues, supporting ministry workers, ministry finances, board 
mentorship and training, fundraising and development and much more. We 
believe supporting lay leaders and providing a platform to help them 

LEADER SPOTLIGHT

CASEY CARLSON
Assistant Vice President, Ministry Relations 

Casey Carlson has a Bachelor of Science 
in finance from Iowa State University and 
more than 15 years of experience working 
in the financial services industry focusing 
on business development. Prior to joining 
CPS in January of 2023, he spent more than 
five years as a District Vice President with 
the Lutheran Church Extension Fund for the 
LCMS Missouri District. Casey is passionate 
about serving the Church, and he looks 
forward to building strong relationships to 
further our mission serving the ministries 
and members of the LCMS. 

HOW DOES YOUR WORK IMPACT THOSE 
CPS SERVES?

“My prayer is my work in engaging and 
strengthening our relationships with LCMS 
ministries can help Concordia Plans to 
challenge the status quo of how we serve 
and walk alongside the ministries God has 
called us to serve. I look forward with joy 
to the partnership across several teams 
within CPS with the pointed focus on 
achieving and improving on our mission 
of caring for workers so they can be at 
their best to propel Kingdom work in their 
unique settings.”



connect with one another will help them positively impact and strengthen the ministries they serve. Encourage your lay leaders 
to check it out at CPShareboard.org.  

•   Cultivating a culture focused on delivering exceptional customer experiences.

As we think about the ways we serve you and the strengths of our CPS staff, we’ll continue to focus on aligning business 
functions in a way that ensures efficiencies and the best possible customer experience for you and your workers. In addition, 
we’re committed to fostering a culture of engaged staff who are not only experts in their respective areas but also are mission-
focused and driven to support those in service to Him. 

  LOOKING BEYOND THIS YEAR

The items in the previous section are the most immediate focus areas for our organization on the path to elevating how we serve, 
but the work extends way beyond 2023.

OUR FIVE-YEAR STRATEGIC GOALS THAT ARE GUIDING OUR WORK ARE:

Increase impact, value and outcomes for our customers and of our LCMS stakeholders.

At CPS we are blessed to serve those who are doing the Lord’s work, and we are focused on growing and improving as we serve. The 
LCMS and individual ministries entrust us with a great responsibility, and we continually strive to increase the impact of our work. 

Ensure financial viability and long-term sustainability of the Concordia Plans Trusts and Concordia Plan Services.

We have expertise internally through our finance and investments staff, and externally through best-in-class advisors, as we plot 
the financial future of the Concordia Plans. Delivering on the promises made to active and retired LCMS workers is critical to our 
mission, and the best long-term outlook for the Plans is truly achieved when ministries stay together and unite to care for LCMS workers. 

Optimize and align resources to support and sustain the strategy.

Being good stewards of the resources entrusted to us is critical. Our staff is dedicated to serving LCMS ministries and workers, 
and as an organization, we’re dedicated to placing our team members in the best position to serve. With expertise in the areas 
of products, legal, customer support, finance, ministry solutions, communications and much more, we’re focused on positioning 
people, technology and all resources to leverage talent, abilities and experience to best serve you. 

Establish path to leadership and organization continuity.

CPS has been serving LCMS ministries and workers for nearly six decades, and we’re thankful for those who came before us to 
put our organization in such a strong position to serve. Likewise, we’re thankful for those who will come after us to fulfill promises 
made, so we’re doing all we can today to put those future leaders in the best position to succeed. 

Aligned within these strategic goals, we’ll continue to strengthen CPS and the way we serve and support you. While new 
initiatives will come, and sometimes go after they’ve achieved their stated objectives, we have and will remain committed 
to serving your ministry.
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MINISTRY ENGAGEMENT TEAM
-  TEAM RESULTS  -

HERE’S A GLIMPSE OF ACTIVITY

Our Ministry Engagement team
provides personalized support

to our LCMS ministries. Ministry visits

603
 Presentations 

given to 
ministries’ staff

402
 Stewardship 
connections

1,013
One-on-one 

benefit meetings 
with workers

254

http://CPShareboard.org
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WE’RE BETTER TOGETHER 

Through Concordia Plans we all come together to provide workers access 

to resources typically only available to the largest companies. While some 

of the biggest LCMS ministries may seem to have more opportunities for 

competitive benefits, they would be small players in the health, wellness 

and retirement fields when compared to large companies. 

Our partnership helps workers be well to serve well, ultimately helping 

more people know the eternal promise of our Savior. 

 

We thank God for you and your workers, and the ministry you deliver.
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ENGAGING WITH OUR COMMUNITY
As we reflect on 2022 and look forward to 2023, CPS is excited about our opportunities to connect with ministries and 
members as we serve.

We unveiled a new look for 
our exhibit booth at the 
Lutheran School Administrators 
Conference in March, a 
joint conference hosted by 
the Association of Lutheran 
Secondary Schools (ALSS), the 
Lutheran Education Association 
(LEA) and LCMS School Ministry 
in Orlando, Florida. 

In June Concordia Plans was 
named a St. Louis Post-Dispatch 
“Top Workplace” for the second 
straight year. The award is 
given based on answers to an 
engagement survey completed 
by employees.

This July we sponsored and 
hosted the Adult Relaxation 
Zone at the LCMS Youth 
Gathering in Houston. There, 
adult leaders—many who 
are pastors, DCEs, teachers 
and principals—could relax, 
reconnect and recharge for 
their busy days and nights.

President and CEO Jim Sanft 
provided the Church Alliance update 
at the Church Benefits Association 
annual meeting in December. 
Jim serves as Chair of the Church 
Alliance, a coalition of leaders from 
nearly 40 church benefit programs 
that advocates for employee 
benefits for faith leaders and 
their families, as well as continued 
recognition of religious liberty and 
the unique governance structure of 
church benefit plans.

CPS hosted our first Vendor 
Partner Summit in September. 

CPS experts along with our health 
and wellness solution partners 

gathered from all over the 
country to discuss best practices 

and our collective endeavors 
to care for LCMS workers and 

enhance their overall experience.

We enjoy participating in 
servant events to support our 

LCMS community, such as 
preparing HOPE boxes for Phil’s 

Friends in November. They are 
an organization that packs and 
ships care packages and cards 

to hundreds of thousands of 
people with cancer across the 

United States. 

Bundled up and 
ready to lead 
wellness walks, 
our team helped 
LEA Convocation 
attendees get a 
healthy dose of 
activity to start
their day.

In October, our
financial wellness 
educators were busy 
conducting one-on-one 
sessions with educators  
in our exhibit at the
LEA Convocation
in Milwaukee, Wisconsin.



FOR MORE INFORMATION 
CALL  888-927-7526   EMAIL  info@ConcordiaPlans.org
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